
Herkimer County Birth to Five Initiative 

In 2006, as part of the Integrated County Planning process, a community Risk 
Assessment Profile was conducted. As a result of the risk factors identified as present in 
our communities for children birth to 5, this group was designated as a priority area to 
develop collaborative strategies to improve outcomes.  
 
Under the coordinating efforts of the Public Health Department community partners 
gathered to create a Best Start committee to take on the task. (These partners included; 
BOCES, Catholic Charities, Department of Social Services, Even Start, Family Services, 
Family Court, HARC, Health Net, Little Falls Community Outreach, Mid York Child 
Care Coordinating Council, Mohawk Valley Community Action Agency, Perinatal 
Network,  the Youth Bureau and representatives from integrated planning).  
 
The Best Start committee identified a potential strategy as the NY S Healthy Families 
program. The Healthy Families model is a best practice program that promotes the 
development of positive parenting skills, optimal parent-child bonding, optimal maternal-
child health and development, family self sufficiency and works to prevent child abuse 
and maltreatment. When the Office of Children and Family Services released an RFP in 
2007 to fund 10 new Healthy Families programs, Public Health submitted a proposal and 
was awarded a renewable grant of $270,000 per year for 5 years.  
 
Today, Herkimer County Healthy Families is a collaborative program between Public 
Health (the lead agency), the Center for Family Life and Recovery and the Family 
Nurturing Center. To date the Herkimer County Healthy Families  program has provided 
universal screening for 1712 pregnant families or families of newborns,  conducted an in 
depth family  assessment with 507 families, made 1155 referrals for support and concrete 
services and 4 home visitors have completed 90% of scheduled visits by providing 6598 
intensive home visits to 138 families who voluntarily participate. The program retention 
rate for participants, measured at 3 points in time, consistently exceeds the State target of 
50% by 17 to 28%.  
 
As a next step, the Program has added a playroom on Main Street in Herkimer to provide 
much needed socialization and skill building opportunities for parents and children 
together. This endeavor is truly a collaboration between government, not for profits and 
community families working together to improve the outcomes and the futures for our 
youngest citizens. 


